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Chair’s Welcome 

I am privileged to have been re-appointed as Chairperson 
of Forgewood Housing Co-operative for this reporting 
year, and I offer thanks to my fellow Management 
Committee Members for their confidence in me and 
for their support as we continue to work in the most 
challenging of times for our communities and for our 
business.  

Many household incomes have been stretched to 
breaking point, and, in the delivery of our services, our 
budgets have at times felt the full force of unprecedented 
market conditions.  

The year 2022/23 was looking more familiar to us and our 
communities as restrictions on the pandemic eased.

Due to the Co-operative operating from Forgewood 
Community Centre, we focussed on opening as early as 
possible while making it paramount that everyone using 
our building is safe.  Fortunately we returned to normal 
service delivery before the start of the reporting year 
2022/23.

We have a Community Development Team who worked 
hard with funders and housing staff to ensure a number 
of different grants were received and delivered to our 
tenants and residents to help ease the pressures.

In spite of all the additional pressures in the year, we 
still performed to a very high standard in all areas of our 
operations.

Our 4th Annual Assurance Statement to the Scottish 
Housing Regulator (SHR) was delivered in the year, 
supported by self-assessment against the Regulatory 
Standards of Governance and Financial Management.  We 
were delighted that our regulatory status with the SHR 
remained as “compliant.”

A staff/committee strategic away day was held during the 
year, with a housing consultancy firm facilitating the event 
with particular focus on the review of our Business Plan.

We commissioned a full Tenant Satisfaction Survey in late 
2022 and are pleased overall with the results and will 
work on areas where we know we can improve.

A stock condition survey was carried out to 40% of our 
stock and this was a success.  It will also inform us on 
future investment to our properties.

Our Management Committee numbers have increased 
as well from previous years and numbers stood at 14 as 
at 31 March 2023.  A maximum of 15 are allowed to join 
Management Committee so I am delighted to see others 
come on board. Due to their different backgrounds they 
offer varying skill sets, knowledge and offer a valuable 
contribution to the Co-operative.

Tenant and resident safety has always been an area 
where we pride ourselves in the results we achieve to 
ensure our homes are safe places to live.  

New legislation has gradually come in over the last few 
years on electrical and fire safety and we are delighted to 
report 100% compliance in these areas as well as that with 
gas safety in our properties.

Our approach to mould and dampness reports was also 
strengthened during the last year and we are confident 
we have a robust system in place to deal with these 
issues efficiently and effectively. 

An Asset Management Strategy and an Asset 
Management Plan is in place and is currently being 
reviewed.   This will ensure delivery of the strategy to 
allow us to ‘make the most of what we have’.  Our Plan 
focuses primarily on the stock assets of the  
Co-operative. 

We recognise that enhancing our understanding of our 
tenants and customers through gathering equalities 
information will help their individual needs to be 
recognised, treated fairly and with respect and is vital 
to help shape our services and ensure a human rights 
approach in the work that we do. 

We have an annual timetable to carry out audits on 
particular parts of the business.  We have received 
positive reports on internal audits that have taken place in 
the year.  

I would like to add a special thank you to my fellow 
Management Committee members for giving up their 
time to attend meetings and make decisions, sometimes 
unpopular ones, but all made with the intentions of making 
the Co-operative stronger.

My thanks also go to the dedicated staff team we have 
at Forgewood Housing Co-operative.  While Committee 
Members make some of the most important decisions 
to impact on the Co-operative, we rely on our staff 
team to deliver all of our services professionally and my 
colleagues on Committee are also grateful for the work 
they do on a daily basis.

What lies ahead for the Co-operative isn’t easy to predict.  
We do know there will be challenges ahead, however the 
Management Committee’s vision for the future remains 
that: 

“We will be the landlord of choice in 
our neighbourhood, working with our 
customers, communities and local 
stakeholders to create an area where 
people choose and are happy to live.” 

Please have a read and enjoy our annual 
report for 2022/23.

Alan Thomson
Chair
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Annual Tenant Report

Forgewood Housing Co-operative is regulated 
by the Scottish Housing Regulator (SHR).  As 
a landlord we are required to provide a report 
on our performance against the Scottish Social 
Housing Charter each year.

The Charter sets out the standards and outcomes 
that each registered social landlord in Scotland 
should achieve for their tenants and customers 
by delivering good quality homes and services.

Within our Annual Report we will demonstrate 
how the Co-operative has performed in 2022-23 
against outcomes of the Scottish Social Housing 
Charter.

The report will also highlight our performance 
during the year against the Scottish Landlord 
Average.  This allows tenants and other 
customers to identify areas where we have 
strong performance and those which we are in 
need of improving.  

Full details on the Charter submission against 
that of other registered social landlords can be 
accessed on the Scottish Housing Regulator 
website https://www.housingregulator.gov.scot/.

The table below outlines the outcomes and standards within the Charter that the Co-operative 
is measured against.

Customer/Landlord Relationship
• Equalities 
• Communication
• Participation

Neighbourhood & Community
• Estate Management, Anti-Social Behaviour, Neighbour Nuisance  

and Tenancy Disputes

Access to Housing Support 
• Housing Options / Access to Housing  
• Tenancy Sustainment 

Housing Quality and Maintenance
• Quality of Housing 
• Repairs, Maintenance and Improvements

Getting Good Value from Rents and Service Charges 
• Value for Money 
• Rents & Service Charges  
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Forgewood Housing Co-operative performs all 
aspects of their housing services to ensure every 
tenant and other customers have their individual 
needs recognised, is treated fairly with respect, 
and receives fair access to housing and housing 
services.

The Co-operative collects and records equalities 
data from tenants to help support all our tenants 
and their individual needs.  We use this voluntarily 
provided data to ensure the services we offer are 
inclusive, accessible and open to all current and 
future tenants or customers. 

To help us continue to provide the best possible 
service to meet your needs please advise us of any 
individual needs you may have to ensure you have 
fair access to our housing and housing services.

In October 2022, the Management Committee 
approved an Equality & Diversity Policy which sets 
out our approach to equality, diversity and inclusion.  

Within our publications we strive to make them as 
accessible as possible to everyone.  Should anyone 
require a copy in large print, audio or in another 
language, they are advised to contact the Co-
operative and staff will be happy to assist.

Customer/Landlord Relationship

Equalities

Communication
Various forms of communication are used to engage, consult and keep tenants 
informed of our services which can be by telephone, texting, letters, quarterly 
newsletters, Email, Facebook, face to face at the office, home visit or by visiting our website.  In addition 
we carry out satisfaction surveys which will allow us to identify the areas where we are getting it right but 
more importantly ascertain any areas of dissatisfaction and where we need to improve.

Tenants Satisfaction Survey
The Co-operative appointed an independent company, 
The Knowledge Partnership to carry out a Tenant 
Satisfaction Survey during November and December 
2022.  The data collected from this survey will help us 
get a better understanding of our tenants’ needs and 
identify what is important to them.  

We will use this information to feed into our service 
improvements and action plan.

It was established from the recent survey that tenants’ 
preferences for contacting the Co-operative are 
telephone (mobile and/or landline) and visiting the 
office.  For being kept informed by the Co-operative, 
tenants stated their two main preferences are for 
newsletters and by email.

Quarterly Newsletters
We have been encouraging tenants 
within our newsletters to advise us if 
they wish to receive future newsletters 
by Email.  

Our aim in the future is to transition all 
tenants onto a digital copy which can be 
sent by email and by doing this it should 
help reduce costs.

Text Messaging Service
We operate a text messaging service 
which keeps tenants updated on our 
services, share important information 
and keep them advised on what is 
happening in the community.  We 
remind tenants within our quarterly 
newsletters of the importance of 
keeping us informed of their most up 
to date contact details to enable us to 
provide this service.

87.14% Satisfaction 
at being kept 
informed 

Compared to Scottish Average 89.68%
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Complaints… We value Your Feedback 
We are here for all our tenants and aim to get things right the first time.  If we don’t we want to 
know.  By taking the time to tell us we can help resolve the issue for our tenants and use that 
experience to improve our service delivery going forward.

The complaints performance within the year is highlighted below:

Customer/Landlord Relationship

Stage 1
Complaints

14
The average time in working days 
for a full response at Stage 1

0.79  
days

The percentage  
of all complaints  
responded to in  
full at Stage 1

100%

Stage 2
Complaints

2
The average time in 
working days for a full 
response at Stage 2

7  
days

The percentage  
of all complaints  
responded to in  
full at Stage 2

100% complaints 
were upheld 
in 2022/23

We received  

16 
complaints 

during the year.

5

Learning from Complaints
We learn from complaints and as a direct consequence of this we have taken action or made 
changes to improve our services and have listed 3 examples of this:-

You said... We did... 
Several complaints received about grass 
and weeds extremely overgrown in 
common areas. 

Ongoing water leak in property.

Complaints received in regards to the 
close cleaning not being carried out.

New contractor appointed to carry out 
close cleaning.

Extensive investigations to establish 
source of leak which was found and 
rectified.

Tendered for a new contractor which 
resulted in Murray Landscapes being 
appointed the contract.
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Customer/Landlord Relationship

Our aim is to achieve high satisfaction levels 
and provide the maximum opportunities for 
you to participate in the work of the  
Co-operative.  You can do this in several ways 
and always at a level you are comfortable 
with.  You may choose to:-

• Become a member for £1.  This entitles 
you to attend the Annual General Meeting 
and potentially stand for election to the 
Management Committee;

• Respond to satisfaction surveys;

• Join our Rent Review Focus Group;

• Come along to Estate Walkabouts and join 
our Estate Management Focus Group;

• Join other Focus Groups on policy reviews 
and shaping services;

• Come along and participate or volunteer 
in community activities within Forgewood 
Community Centre;

• Join a Volunteering or Community Group.

Satisfaction with opportunities to participate

Overall Satisfaction with Services

85.71%

91.43%

Compared to the Scottish Average of 85.86%

Compared to the Scottish Average of 86.70%

Participation

Tenant Participation 

Tenant Satisfaction 
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Housing Quality and Maintenance

Repairs & Maintenance 
Satisfaction 

Quality of Your  
Home Satisfaction 

88.71% 86.43%
of tenants satisfied with the   
repairs service of tenants satisfied with the                         

quality of your home

Compared to Scottish Average of 88.02% Compared to Scottish Average of 84.16%

Scottish Housing 
Quality Standard

100% 100%
of Forgewood’s homes meet the 
Scottish Housing Quality Standard

Compared to the Scottish Average of 79.02% 

Energy Efficiency Standard 
for Social Housing (EESSH)

of Forgewood’s stock meet the 
Energy Efficiency Standard for 
Social Housing (EESSH)

Non-emergency Repairs 

3.21 days2.90hrs
was the average time to complete 
non-emergency repairs 

Compared to the Scottish Average of 8.68 daysCompared to the Scottish Average of 4.17 hours

Emergency Repair Time

was the average time to 
complete emergency repairs

Reactive Repairs  
“Right First Time” 

96.68% 100%
of reactive repairs completed 
“right first time”

Compared to the Scottish Average of 87.80%

Gas Servicing

We are 100% compliant with our gas servicing 

Quality of Housing
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Housing Quality and Maintenance

Total cost of 
adaptations 
in the year - 
£5,804  

Average Time 
to Complete 
an Adaptation 
– 26.67 days

We were able to improve the quality of living for 3 of our 
tenants with the help of Scottish Government funding to install a 
variety of medical aids:- 

Repairs, Maintenance and Improvements 
Medical Adaptations   

Investing and Maintaining Our Homes

The investment spend during the year was 
impacted by the cost of living crisis and the 
significantly increased maintenance costs.

In addition it was agreed during the rent 
consultation that to keep the rent charge to 
a minimum by applying a rent increase of 5% 
as opposed to the projected (CPI of 11.1% + 1% 

= 12.1% in accordance with our Business Plan 
projections) this would have a significant impact 
on our income and resulted in some expenditure 
being deferred in our planned maintenance 
programme.  It is hoped however to progress 
with our planned investment programme in 
2024.  

Planned Maintenance 

1  
Wet floor 
shower

1 Pillow 
Arm & 

New Fire 
Protection 

1 shower 
& screen

Total Investment Costs: - £53,778

1 Kitchen

10 New 
Bathrooms

8 New  
Boilers
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Housing Quality and Maintenance

Cyclical Maintenance   

65 Electrical 
Inspection Condition 
Reports 
carried 
out

Stock Condition 
Surveys   
We completed 87 stock condition 
surveys throughout the year.     

Stock condition surveys were 
carried out throughout the year 
by JMP Construction & Property 
Consultants to 40% of our 
properties. 

This survey enabled the  
Co-operative to make an 
informed assessment of the 
future maintenance requirements 
over the next 30 years, for 
business planning and investment 
purposes.

The survey took into consideration 
the Energy Efficiency Standards 
for Social Housing (EESSH) and 
the Scottish Housing Quality 
Standards (SHQS).

This will help inform our Asset 
Management plans, Business 
Plans and allow us to work 
towards Net Zero commitments.

Damp and Mould   
We have developed a new Dampness and Mould 
Procedure/Register.

The database will give us a better understanding of 
what properties are affected most by dampness and 
mould.  This will enable us to determine permanent 
solutions for tackling the problems on a reactive 
basis but also as part of our investment projects.

We are also aware that due to the increased energy 
costs there is an increased risk of condensation as a 
result of tenants not heating their home as much as 
they did previously due to not being able to afford to 
heat their home properly. 

We have included articles within our newsletters, as 
well as more traditional methods of communication, 
to ensure tenants contact us to make us aware of 
any damp or mould issues they are experiencing. 

We have distributed condensation packs to support 
our tenants to manage condensation in their home. 
When required we have instructed a contractor to 
treat the affected area with a mould eradication kit 
and if required provide a free consultation service.

Landscaping Contract 
£46,972 was spent 
on landscaping works 
throughout our estates

Kerbside Uplifts 
6 uplifts within our 
estates 
costing 
£8,433 

Close Cleaning Spend - 
£9,912 
Fortnightly Cleans to 
Common Closes  
+ 1 Additional  
Deep Clean 

Gas servicing to all our 
properties with gas 
central heating 

100% Compliant 
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Neighbourhood & Community 

Category A Category B Category C

NATURE OF COMPLAINT

Very Serious 
Cases involving  
multi-agencies

No. of Cases     1

NATURE OF COMPLAINT

Serious  
Complaints of a serious 

nature or persistent 

No. of Cases      3

NATURE OF COMPLAINT

Minor  
Nuisance complaints

No. of Cases     9

Estate Management, Anti-Social Behaviour, 
Neighbour Nuisance and Tenancy Disputes
Neighbourhood Management

We resolved 100% of all cases reported on time and 
had no cases that progressed to legal action. 

Neighbourhood   
89.29%     
of tenants satisfied with 
the management of the 
neighbourhood they live
Compared to Scottish Average 84.30%

Anti-social Behaviour 
100%  
4 cases of anti-social 
behaviour resolved within 
locally agreed targets
Compared to Scottish Average 94.21%

In addition 4 cases of a more serious 
nature classed as Category A & B 
were dealt with and due to their nature 
they generally take longer to reach 
a resolution as they normally require 
working along with other agencies 
such as Police Scotland and Social 
Work Services.   

We managed 9 anti-social behaviour 
complaints which can be deemed as 
nuisance behaviour within the reporting 
year.  The Co-operative realise behaviour 
of this nature can be upsetting and 
distressing to tenants, they are treated 
very seriously with an aim to deal with 
them quickly and fairly to avoid any 
escalation to a more serious nature.

!
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Neighbourhood & Community Neighbourhood & Community 

Estate 
Management  
We are committed to ensuring 
our estates are managed to 
the highest possible standard.  
Our maintenance staff inspect 
our stock regularly with 
housing staff being proactive 
when they are in the estates 
and take forward any issues 
they identify.

In addition we provide litter 
picking services, kerbside 
bulk uplifts, inspection of 
back courts, gardens and 
closes on a regular basis.  

An Estate Management 
Working Group has been 
set up for our maintenance 
and housing staff to meet 
regularly to discuss and take 
forward joint solutions to 
tackle estate management 
issues within our estates.

Estate Management Focus Group
We have carried out Estate Management Walkabouts 
in May and September.  These walkabouts enable 
residents to come along and join staff in a walk around 
our estates.  Any areas of concern can be identified 
along with ways they could be improved.

Should you be interested in joining the Estate 
Management Focus Group please contact the  
Co-operative.
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We re-let 22 of our homes in 2022/23 and allocated them as follows:-

Turnover of stock – 22 Lets

North Lanarkshire Council along with eight 
registered social landlords are all partners in the 
North Lanarkshire Common Housing Register 
(CHR).  Working with our partner landlords 
simplifies access for applicants to housing with 
the register used to maintain the waiting list for 
social rented housing in North Lanarkshire.

One single housing application form is 
completed, with the information held on the CHR 
and shared amongst housing providers who 
manage stock where the applicant wishes to be 
rehoused.  

Seven of our partner landlords use the same 
Allocation Policy or pointing framework as the  
Co-operative, making the allocation process 

simpler to understand and meaning that an 
application to these partners only needs to be 
assessed once.

In doing this, the Co-operative and our partners 
can give joined-up housing information with 
good, accurate advice and information on 
choosing an area, types of housing available, and 
housing size required and about their housing 
options.

North Lanarkshire Council consult on any 
proposed changes to the Allocations Policy 
with all policy partners and applicants to 
request their input.

Access to Housing Support

Housing Options / Access to Housing

2 
apartment

3 
apartment

4 
apartment

5 
apartment

2 13 7 0

Urgent/
Homeless 

Cases 

Housing 
List 

Applicants
Existing 
Tenants

5 98
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Energy Event
An event was hosted 
by CARES Energy 
Advisor, Citizens 
Advice Bureau for our tenants in 
Forgewood Community Centre.  
They provided advice on energy 
tariffs, standing charges, energy 
bills, grants and benefits which are 
available to help pay energy bills.

Access to Housing Support Access to Housing Support

Tenancy Sustainment
On a regular basis we monitor if any tenants 
have ended their tenancy within a 12 month 
period from their tenancy start date.  Should 
there be any tenancies ended within the 12 
month period we would monitor the reasons.  
This will allow us to identify any trends in order 
to make any changes to help tenants sustain 
their tenancy and remain in their home.

The housing staff carry out a settling in visit 
to every new tenant within 6 weeks of them 
moving.  This allows them to address any issues 
and work closely with them to ensure they 
are given the appropriate advice, support and 
access to crucial services to enable them to 
sustain their tenancy. 

84.62%
of new tenancies were sustained 
for more than a year

In addition we have supported households 
with 5 paint packs to help decorate 
properties where the decoration was 
deemed as poor.

Should any new tenant require support with 
an application for a Scottish Welfare Fund to 
provide furniture, carpets and white goods 
assistance can be provided via our AFTAR 
Project.

This is a key service provided to our tenants to 
enable them to not only sustain their tenancy 
but maximise their income.  This is also available 
to those applicants who are being considered 
for housing with the Co-operative.

Our AFTAR project provided by Citizens Advice 
Bureau focuses on income maximisation, 
money/debt advice, welfare benefits advice, 
tailored housing advice, energy advice etc.   
This is a confidential, impartial and independent 
advice, information and advocacy service to 
prevent financial crisis and to support tenancy 
sustainment and prevent homelessness to those 
tenants who need it.

The objective is to empower 
tenants to take control of their 
finances and help them to 
improve their financial situation 
by giving them easy access to the advice they 
need for the problems they face.

The project offers a tailored service to meet 
client’s needs:-
• Debt Advice; 
• Financial Capability;
• Income Maximisation; 
• Non specialist Energy Advice; 
• Digital Inclusion / Employability.

Advice for Tenants Residents Project (AFTAR)

Performance
During 2022/23 this service has been delivered with the 
following outcomes:-

Financial 
gains have 
been secured 
for 128 
households 
totalling 
£156,470

151 tenants 
have been 
assisted with 
digital inclusion/ 
IT, employability 
and online 
benefits

93 tenants 
have been 
assisted with 
energy advice 
with financial 
gains totalling 
£5,381
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Access to Housing Support

Supporting Tenants
With the challenges faced by the increase in 
inflation and the rise in the cost of living this has 
put extreme pressure on our tenants and the 
Co-operative itself.  The costs of heating homes 
and buying food steadily increased making it 
extremely difficult for everyone to manage with 
their household costs. 

In response, the Co-operative secured funding 
from the Scottish Federation of Housing 
Associations for £25,788 via the Social 
Housing Fuel Support Fund to deliver a mixture 
of direct support and energy advice across the 
communities of Forgewood and Garrion.  This 
resulted in:-

This funding greatly assisted our tenants and we have illustrated below some of the feedback 
received from those we managed to support.

135 65 150
Fuel Top up for  
(pre-paid customers) 
@ £49 per top up

Payments for credit 
meters @ £49 per 
payment 

Payments for credit 
meters @ £50 per 
payment 

Energy Advisor 
averaging at 

14 hours
per week for  

24 weeks

“The rising cost of fuel and food is a real 
worry, the support from this fund was a 
relief and so glad there was someone 
offering help”.

“We would like to thank the Co-operative 
for caring, this helped us to free up money 
to pay for gas”.

“It was a brilliant support financially and 
I could spend money on other bills”.

“It was really helpful I got it because I was 
able to put it towards my fuel bill which then 
gave me more of my own money to be able 
to buy school uniforms”.

“Freed up money so I could use it for food 
shopping…was a great help”.

“It was a really good getting this help 
during the cost of living crisis”.

“This really helped with my debt situation 
which reduced my anxiety”.
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Access to Housing Support

Value for Money
We make every effort to ensure we achieve 
value for money in all aspects of our business.  
We strive to achieve this while providing the 
best possible service to our tenants that is 
efficient, effective and economical.

Rents and 
Service  
Charges 

81.43%
of tenants who feel the rent for their 
property represents good value for 
money
Compared to Scottish Average 81.79%

of annual rent receivable
Compared to the Scottish average of 99.03%

   
Rent arrears as % of annual rent receivable 
of £885,550
Compared to the Scottish Average of 6.86%

Rent Lost 
during 
2022/23

0.23%

8.36 days

100.29%

1.50%

of annual rental income was lost 
through properties being empty 
amounting to £2,020 
Compared to the Scottish average of 1.40%

Total rent 
collected  
during 2022/23

Average void 
days in 
2022/23

Average time taken to re-let 22 properties
Compared to the Scottish Average of 55.61 days

% Gross rent  
arrears of 
rent due

We strive to re-let our properties as quickly as 
possible to minimise any rent loss.

We monitor our rental income and arrears 
carefully and consult tenants every year so that 
our rents stay affordable while striking a balance 
between the level of service provided, the cost 
of the services and the affordability to tenants. 

Getting Good Value from Rents and 
Service Charges 



Forgewood Owns 
215 homes as at 
31 March 2023

Areas of Operation 
- Forgewood

Total Rent Due  
for 2022/23   -   
£883,530

Forgewood increased its weekly rents by 3.1% in 2022/23

Please note these are averages on all bedroom sizes.  Rents may vary depending on other factors.

1 bedroom 2 bedroom 4 bedroom3 bedroom

27
£80.46

Houses owned

FHC Average Rent
120

£78.38

Houses owned

FHC Average Rent
8

£88.45

Houses owned

FHC Average Rent
60

£79.07

Houses owned

FHC Average Rent

Scottish Average  £83.46 Scottish Average  £86.28 Scottish Average  £93.96 Scottish Average  £103.72

Rent Increase 
Following a consultation with tenants from 
November 2022 through to January 2023 
we applied a 5% rent increase in April 2023. 
The rapidly rising inflation in the past year 
has had a direct effect on the cost to provide 
services to our tenants such as repairs, bulk 
uplift, landscaping and close cleaning, which 
tenants’ rent pays for. 

In accordance with our Business Plan 
projections a projected income of CPI 
+ 1 % was budgeted.  This would have 
resulted in a rent increase of 12.1%.  
Whilst we understand that a 12.1% 
increase would not be affordable to 
tenants, the 5% increase applied will 

allow us to maintain a standard of service, 
whilst delaying things like our planned 
maintenance programme to manage the 
shortfall. 

We will continue to provide as much support 
as we can to tenants through our AFTAR 
Project and cost of living initiatives, to try and 
reduce financial hardship as much as we can.

Getting Good Value from Rents and 
Service Charges 

Housing Stock

Rent and Service Charges 
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In October 2022 the Co-operative submitted 
its Annual Assurance Statement to the Scottish 
Housing Regulator (SHR). 

As part of the Scottish Housing Regulator’s 
Regulatory Framework, all Registered Social 
Landlords have to submit an Annual Assurance 
Statement to the Scottish Housing Regulator.

The Annual Assurance Statement is a way for 
the Management Committee to declare they are 
assured the Co-operative complies with regulatory 

requirements and standards or to disclose areas 
where they need to improve. 

Following a robust self-assessment, the 
Management Committee considered that 
Forgewood Housing Co-operative was compliant 
with the requirements of the Regulatory Standards 
of Governance and Financial Management and 
submitted an Assurance Statement to that effect.

Our Assurance Statement is available on our 
website www.forgewoodcoop.org.uk.

Over the next five years we will be prioritising 
the following planned maintenance work and 
hope to see completion with the following: 

• Completion of all new bathrooms in flats;
• New heating systems to all electric 

properties;
• New kitchens in flats where required;
• New boilers (where needed) in flats. 

Other cyclical maintenance, e.g. gas servicing, 
grounds maintenance and close cleaning are 
still scheduled 
but they are 
not deemed as 
investment to our 
properties, unlike 
the list above.

Strategic Objectives

Annual Assurance Statement

EESSH2 
A review of how social landlords 
should progress towards meeting 
the new EESSH2 standard will 
be undertaken by the Scottish 
Government in 2023. This should 
strengthen and realign the standard 
with the target for net zero heat in 
houses from 2040, as set out in the 
Climate Change Update, the Heat in 
Buildings Strategy and the Housing 
2040 Route Map.

The outcome of this review will help 
the Co-operative to put together an 
action plan for meeting the target.

Affordability 
Unfortunately, the current cost of living crisis is not 
only affecting you but also the Co-operative.  We are 
concerned due to the extreme economic circumstances, 
with spiralling inflation impacting on construction, 
maintenance and staffing means the Co-operative along 
with other registered social landlords will have to strike a 
balance in the decisions this year and in the future. 

The Co-operative understands the importance of 
supporting tenants through these tough times, while 
ensuring we remain viable which poses an ongoing 
challenge.

However, we are committed to keeping our rents 
affordable and work hard to ensure that rent increases 
are kept to a minimum.

Our Investment Programme

17Forgewood Housing Co-operative’s Annual Report 2022/23
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Financial Highlights 2022/23

FORGEWOOD HOUSING CO-OPERATIVE FINANCIAL 
SUMMARY 2022/23

This year saw our rental income 
increase slightly on the previous 
reporting year to £879,365.  The 
level of work we carry out on 
behalf of other organisations 
decreased resulting in agency 
income only being £5,322.  
We had a 64% increase in our 
wider role grants in the year 
which allowed us to create 
additional temporary posts within 
the community development 
team.  The additional posts and 
increased funding helped us 
provide extra community events 
from Forgewood Community 
Centre.

Income and grants for the 
community centre accounted 
for 28% of our annual revenue, 
an increase on the year before 
where it was 18.7%.  This 
highlights the increased usage of 
the community centre with extra 
bookings in 2022/23.  Other 
capital grants remained steady 
in comparison to the preceding 
year.  Overall, our total revenue 
for the year was on the same 
level as the previous financial 
year.

“where every penny in the £1 came from”

INCOME AMOUNT % COSTS
Rental Income £879,365 68%
Agency Fees £5,322 1%
Interest Received £599 0%
Capital Grants £44,791 3%
Wider Role & Other Grants £264,212 20%
Forgewood Community Centre £97,246 8%
Total Income £1,291,535 100%

Rental 
Income 68p

Forgewood Community 
Centre 8p

Wider Role 
& Other 
Grants 20p

Capital 
Grants 3p

Agency 
Fees 1p
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Financial Highlights 2022/23

EXPENDITURE AMOUNT % COSTS
Management & Maintenance Admin Costs  £613,847 48%
Routine Maintenance Costs  £146,651 11%
Planned & Cyclical Costs  £123,711 10%
Mortgage & Interest Paid  £68,756 5%
Loss on Disposal of Assets and Adaptations  £22,927 2%
Depreciation and Bad Debts  £107,713 8%
Other Revenue Costs  £157,325 12%
Wider Role and Other Services  £47,476 4%
Total Costs £1,288,406 100%

Economic uncertainty and rising inflation had 
an impact on our expenditure however savings 
were made in management costs and routine 
repairs which helped minimise the effect.

The management and maintenance 
administration costs increased slightly to 
£613,847 although additional services were 
carried out in-house.

We have a unique staff sharing arrangement 
with Garrion People’s Housing Co-operative, 
who share services with Forgewood in core 

areas of our business such as finance and 
housing management.

We spent £146,651 on routine and reactive 
repairs which was down 7% from last year.  We 
also spent £123,711 on planned and cyclical 
repairs in 2022/23 which will provide a 
longer lasting improvement to our homes and 
surrounding areas.

Interest payments on our loans was the largest 
difference to budget which saw costs increase 
from £34,404 in 2021/22 to £68,756 in 2022/23.  

“how every penny in the £1 was spent”

Management & Maintenance Admin Costs

Routine Maintenance Costs

Planned & Cyclical Costs

Mortgage & Interest Paid

Loss on Disposal of Assets and 
Adaptations

Depreciation and Bad Debts

Other Revenue Costs

Wider Role and Other Services 

48p

11p

10p

5p

2p

8p

12p

4p



What’s been happening in our 
Communities during 2022/23

Thanks to funding secured we were able to welcome 3 Community 
Development Assistants Karin, Nicky and Laura to the Community Team.  
This allowed us to expand and develop our community programmes.   

Throughout the year, we continued to support people across the 
Forgewood community with events to help address the issues of 
loneliness, social isolation, health and well-being and help mitigate the 
impact of poverty.

Autumn programme of  
Big Chef, Little Chef

We delivered a series of events and activities including over...

40 Easy 
Exercise

10 Soup in the Loop sessions
10 Social History 
Group meetings 

To celebrate the Queen’s Platinum Jubilee we held a 

Community BBQ at Forgewood and for International Peace 

Day held a Community Fun Day with a mixture of food, fun, 

games and activities.  

4 Community Clean Ups

One of the many new activities for 

2022/23 was the Community Cinema 

showing ……The Witches, Top Gun, 

The Greatest Showman, Lyle, Lyle 

Crocodile, DC League of Super-Pets 

and Respect all proving popular.  
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Our Social Trips continue to 
have high impact, helping to 
address issues of loneliness and 
social isolation.  This years trips 
included a visit to Largs, Glasgow 
Transport Museum, Summerlee 
and the Falkirk Wheel.

Wonderful 
knitted 
artwork 
created by 
the Chain 
Gang Group.

The Chain Gang Group meet 
in the Centre on Mondays.

1 First Aid 
Course 

10 Carpet Bowls session



What’s been happening in our 
Communities during 2022/23

During the winter months we helped 
lessen the impact of the Cost of Living 
Crisis on our community.  We provided 
3 Cooking Classes on a budget and 
over 665 hours of Warm Spaces with 
free hot drinks/soup and obtain some 
information, support and advice on energy issues.  

Forgewood Housing  
Co-operative and Garrion 
People’s Housing  
Co-operative work 
together to deliver their 
community programme 
and wider role activities 
across the Forgewood and 
Gowkthrapple community. 

Over the past year we have 
secured over £185,000 of 
external funding to support 
our community programme 
response across our local 
communities. 

Securing external funding and 
working with local partners 
is vitally important in helping 
us deliver an extensive 
programme of community 
activities and provide support 
services locally. 

We would like to thank all of 
our funders for their support 
over the last year.

A BIG

Thanks to funding from Cash for kids and the 
Scottish Federation of Housing Associations 
(SFHA) Winter Fuel Fund we were able to 
help support households with fuel and shopping vouchers.  
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Tea Dances 
enjoyed with music 
and dancing

A great time had by all at the 
Community Burns Supper.

Forgewood Community Centre 
continue to provide a venue 
for various events, activities, 
groups and support services for 
the local and wider community. 

Braidhurst 
High 
Community 
Outreach 
event

SPECIAL
Special thanks 
must go to all 
of our amazing 
Community 
Volunteers and 
our Forge Ahead 
Volunteer Group for their many hours 
of hard work this year.   During the year 
the group provided over 800 hours of 
volunteer time.  

Once again the Co-operative purchased 
some Christmas treats and goodies to make 
up Christmas Hampers to distribute to the 
community. These were given out to 5 lucky 
households who were picked at random.



22 FHC Annual Report 2022/23

Name Designation
Alan Thomson Chair   
Callum Boughey Vice Chair        
Charlie Millar Treasurer        
Jolene Martin Secretary         
John Burton Committee Member   
Alexsandra Bartycha Committee Member                                 
Natalie Barclay Committee Member                                                
Thomas Divers Committee Member                                
Angie Robinson Committee Member 

Name Designation
James Mitchell Committee Member
Karen Brown Committee Member 
(Joined Oct 2022)  
Sandra Brown Committee Member 
(Joined Jan 2023)
Teresa Boyle Committee Member 
(Stood down Jan 23)
Lee Murray Committee Member 
(Stood down Mar 2023)               

Our Management Committee (during 2022/23)

Forgewood Housing Co-operative is a community based social landlord led by a Management 
Committee of elected local residents.  All members devote their time for free.

As at 31 March 2023 we had 83 Shareholding members. 

REMEMBERING
We sadly lost David Hemmings, Committee Member in September 2022 and also Jim Barr former Committee 
Member in July 2022. 

Our People

We operate a unique staffing arrangement with 
Garrion People’s Housing Co-operative.

Our Staff Team

Starters Leavers

Name   Position
Cathy Brien Director
Paul Lennon Depute Director
Elaine Hyslop Housing Manager
Craig Anderson Senior Finance Officer 
Paul Murphy Senior Corporate Services Officer
Susan Kane Housing Officer 
Joanna McNally Housing Officer (Garrion)
Sharon O’Rourke Housing Officer (Garrion)
Billy Gibb Maintenance Officer
Kieron Sheehan Maintenance Officer (Garrion) 
Kevin Plunkett Housing Data Administrator/ 
 Housing Assistant (Garrion)

Name   Position
Richard Bolton Senior Community Development  
 Officer
Karin Thomson Community Development Assistant 
Nicky McManus Community Development Assistant 
Laura MacDonald Community Development Assistant 
Josh Collins Finance / Digital Services  
 Administrator (Garrion)
Yvonne Boyes Receptionist
Zarah Bano Maintenance Administration  
 Assistant (Formerly Modern  
 Apprentice)
Laura Sneddon Housing Administration Assistant  
 (Formerly Modern Apprentice)

Name   Role Start Date
Craig Anderson Senior Finance  June 2023 
 Officer
Karin Thomson  Community  April 2022 
 Development Asst.
Nicky McManus  Community May 2022 
 Development Asst.  
Laura MacDonald  Community  
 Development Asst.  May 2022

Name   Role Leave Date
Alex Gemmell  Maintenance Officer   Nov 2022
Abira Sarwar Senior Finance Officer  April 2023
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Laura Sneddon, Housing Administration 
Assistant (Formerly Modern Apprentice) who 
is based in our Garrion Office was shortlisted 
by the Chartered Institute of Housing for 
“Apprentice of the Year”.  

She was shortlisted along with another 

2 apprentices from other social housing 
providers in Scotland.

Unfortunately, Laura did not win this award 
but we are proud that Laura was shortlisted 
from so many landlords in the housing sector 
across Scotland… Well done Laura!

Our Achievements
Apprentice of the Year  

Scotland Housing Award 2022
Forgewood & Garrion housing staff were also 
shortlisted by the Chartered Institute of Housing along 
with 9 other social housing providers in Scotland for 
“Housing Team of the Year”. 

This award recognises the great work that housing 
professionals and landlords are providing all across 
Scotland.

Staff were invited to an award ceremony and although 
we did not win the award it was a great honour to 
be shortlisted amongst some of the larger national 
landlords in recognition of going above and beyond the 
call of duty….Well done Housing Team!

Looking Forward to 2023-24
All future work will be determined by the following key strategic drivers:

Landlord Health and Safety – Our approach 
to landlord health and safety is an absolute 
priority.  Our recent Health & Safety audit 
highlighted a number of areas where good 
practice was in place and we will continue to 
improve where progress is suggested.  

Regulatory Requirements – We will continue 
to delivery statutory returns to the Scottish 
Housing Regulator (SHR) including Annual 
Return on the Charter (ARC), Annual Assurance 
Statement (AAS) and financial returns including 
accounts and projections.  We also value 
guidance provided by the SHR to assist 
landlords in the continuous delivery of good 
housing and services.   

Legislative Requirements – We will continue 
to operate in line with all legislation set out by 
the Scottish Government.  We ensure staff and 
committee receive proper training to ensure 
legal requirements are being met throughout 
the organisation.  

Stock Condition – Investment in our properties 
is determined by a number of factors, including 
stock condition surveys.  We carry these out at 
least 3 yearly and it helps us understand our 
stock better and guides the Co-operative in 
making decisions on planned maintenance to 
all stock. 
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We would like to thank 
all our tenants, partners, 
contractors and others for 
your continued support over 
the last very challenging 
year for everyone.

We hope this Annual Report demonstrates our performance 
for 2022/23 and the challenges we face as a registered social 
landlord.

While we are proud of our performance and the service we 
provide we are always working hard to ensure this standard is 
not only maintained but improved upon where necessary.

We are committed to Equal Opportunities in providing 
equality of access to our services.  Please contact us 
if you would like this report in another language or an 
alternative format.

It would be interesting to hear what you think about this year’s 
report.

Our website go to www.forgewoodcoop.org.uk

Phoning a member of staff on 01698 263311

Texting your feedback to 077769 90405

By writing via email to enquiries@forgewoodcoop.org.uk

Your feedback

If there is any information 

about our services or 

performance you would 

like to find out more about 

please get in touch. 

Forgewood Housing Co-operative Ltd.

Office: Forgewood Community Centre, 49 Dinmont Crescent, 
Motherwell, ML1 3TT

Tel No: 01698 263311 / Fax No: 01698 263399 

Email enquiries@forgewoodcoop.org.uk

Website www.forgewoodcoop.org.uk

Member


